theory of change
THE
change

Protection, wellbeing, Inclusion

Children in the communities where CIAI works are safe and live in a positive and caring family environment.
They go to school and have access to educational opportunities.
They are in good conditions and happy and are the leaders of their own lives.
awareness
participation

Participates in signaling distress, understands that the situation can change, participates in the deﬁnition
and implementation of the process. The child recognizes the change. He/she increases the knowledge
about his/her rights and duties.

Responsibility
resilience

Can recognize the vulnerability, exercise positively its parental responsibility, participates in the process,
it is prepared and satisﬁed for it. Acquire resilience capacity.

permeability
activation

Recognizes and reports vulnerability. Has an active role to secure children's rights, participates in deﬁning
the criteria for monitoring and taking in charge, including the diversity and supporting the child.
.Improves its resilience.

inclusiveness
programming

Recognize the vulnerability, are inclusive and participative, they know how to prevent vulnerabilities and
are able to oﬀer adequate services and suitable for children. Implement children rights.
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Children's participation

Children should be engaged in a continuous
process of expression and active involvement at
diﬀerent levels in all decisions that aﬀect them
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Community

families, communities and institutions
can make the change possible,
but they need to change themselves

INPUT

(youth)

Institutions

ion partici
paT

Capabilities

Change requires expertise and experience in
terms of knowledge and proximity to the
communities and countries where CIAI works,
and appropriate intervention models.
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children are leaders of change,
not only beneficiaries
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Long-term interventions

The change requires a systemic approach that is
deployed in a long-term commitment with the
communities and countries in which CIAI intervenes.

Reasoning
It is necessary to develop a reasoning in
order to support the change.

The most vulnerable children, who do not have adequate protection, psycho-emotional
well-being and opportunities for social inclusion, cannot fully develop their potential because
they do not enjoy their rights and cannot perform their duties.

vulnerability
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